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Questions that need to be answered

: Necessity : Utilization (5 point scale)

Utilization of media and the degree of usage
depending on the work

The necessity and utilization of media types
depending on the orientation of organizational changes

Awareness of digital media necessity in NPOs

CREATED BY  : 

Most nonprofit organizations
understand the necessity of digital media.

However, do they actually utilize digital media actively?

  

Expectation for digital media

Problems to be solved by leadership!!

: Necessity : Utilization (5 point scale)

And, self-questioning of the organization

Do all organizational 
members want it? 

Can we verify 
the outcome?

Are we really
looking forward to it?

Traditional Media

Low HighNormal Low NormalLow

The pro-change attitude of organizations
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3.76

3.39 3.42

3.67

External BusinessInternal Task

Is change necessary?
If so, why?

Is there any difference in utilization between nonprofits?
If so, what makes a difference?

Digital
Communication
Media

Collaborative
Media

High degree of
dependence on

Traditional Media
Lower utilization
than necessary

..how?

Sufficient
use

Sufficient
use

Traditional Media 3.683.583.46 3.38

Insufficient
use

Insufficient
use

3.14 3.603.46 3.20 Digital Communication Media

Insufficient
use

Insufficient
use

Digital Sharing/
Collaborative Media 2.45 2.962.81 2.41

High

Communication enhancement
with the service target

Pioneering
new task areas

Acquiring
much more resources

(5 point scale)

3.6
3.5

1. Clear Vision
2. Sufficient Ability

Required condition of
organizational change

Current preparation
status of organization

The key is
a pro-change attitude

in the organization!
How can we change it?

3.1

3.0

2.7

3. Specific Strategy

5. Provide appropriate incentives

4. Sufficient Resource
(Gaining Capacity)

sponsor : 

2016 
Current status on 
digital media usage of 
domestic NPOs

Media classification Traditional Media
Mobile text message, Fax, Phone call, Face-to-face meeting

Digital Communication Media
Social Media (Facebook, Kakao Story, Twitter, etc.), Mobile-based community 
service (Kakao Group, Band, etc), Website and Blog, Cafe, Messenger, E-mail

Sharing/Collaborative Media
Picture /video sharing (Flickr, Youtube, etc.), Web Documentation tool (Google
Docs, Evernote, etc.), Cloud service(DropBox, etc), Schedule management / to-do

Online
survey

384 organizations
in the whole country

(including 56 organizations
in Gwangju)

In-depth
Interview

15 organizations
(30 people)
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The organization with a pro-change attitude rates
the necessity of media high,

and so is their actual use.

Normal
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3.22
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Digital Communication
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High

2.65

1.97

3.12

2.70
2.48

2.85

 Digital Sharing/
Collaborative Media

Concerns

Increase of 
overall task1. 32.6%

2. Increase demand for
overtime and
weekend work

21.6%

3.Reduced efficiency of
work by learning the
utilization method

14.3%

What if nonprofit organizations use digital media more actively...?Q

Necessity of
digital media

Necessary
51.2%

Helpful
41.27%

Negative
0.6%

Unnecessary
6.93%

Expected effects

1. Communication 
enhancement with 
the service target

33.1%

2.
Acquiring much
more resource
(Sponsors) 14.1%

Pioneering 
new business areas 14.1%


